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CONSULTING

Who we are

Avila Prime Professional Services is a Small, Minority-Owned, and Service-Disabled Veteran-Owned Small Business
(SDVOSB) specializing in cybersecurity governance, compliance, and IT transformation for both federal agencies and
global enterprises.

With over two decades of combined expertise, Avila Prime delivers mission-aligned solutions that bridge operational
risk, governance, and modernization.

Our team has supported initiatives for SAP SE (Project One Strike) and cybersecurity programs under DHS, providing
audit readiness, risk management, and secure cloud migrations.

Leveraging frameworks such as NIST 800-53, RMF, CMMC, FedRAMP, and ISO 27001, we help clients strengthen cyber
resilience, achieve compliance, and sustain operational continuity.

What Really Sets Us Apart Our Core Values

o Certified SDVOSB / Small Business Enterprise ¢ Reliability - We stay on top of every delivery—so your
project never stops

e Accountability - We own every step, from planning to
¢ Proven support for federal and global clients delivery

» Veteran-led, results-driven, and compliance-focused * Integrity - We operate with transparency, honesty, and
professionalism

Innovation - We use smart tools and processes to
improve fuel service efficiency

e Dual expertise: Cybersecurity + Program Management

e Scalable solutions from small business to enterprise level

Operational Strengths

e Governance & Compliance Ma.lor PrOjeCt nghllghts
e NIST/ RMF implementation, CMMC & ISO 27001 & policy development SAP SE — Project One Strike
¢ Risk & Assessment (Cloud Migration & Audit Compliance)
e Zero Trust reviews, POA&M tracking, and vulnerability remediation ]
« Program Support e Led NIST-based risk and ISO 27001
e Secure cloud migration support for enterprise environments compliance audits
« Architecture & Improvement e Supported SAP’s migration of enterprise
e Audit remediation, cyber metrics, and awareness programs products to a secure, cloud-based
platform
. 52513 - gther Comsputer Related Services « Designed remediation plans that enhanced
* 541512 - Computer Systems Design Services control maturity and audit readiness
NAICS Codes e 541513 - Computer Facilities Management Services
e 541611 - Administrative & General Management Consulting
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PROTECTING YOUR MISSION THROUGH COMPLIANCE



